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First Choice  
First Choice is Wales’ only housing 
association providing houses for people with 
learning disabilities.  We develop homes 
throughout Wales and also in Shropshire. 
We also provide houses where people can 
go in an emergency or for a planned break.  
 
 
 
 
 
 
 
 

The First Choice Board of Management  
We are run by a Board of Management. 
Our Board members are elected from the 
shareholders of the Association and give 
their time on a voluntary basis.  
 
The Board meets regularly to decide what 
we will do in the future, to make sure that 
we are doing a good job and to make sure that we are not breaking the law.  
 

 
 
 
 
 
 

Houses  
At the end of March 2009 we owned 137 
houses. This provided homes for 355 
tenants. We have a healthy development 
programme with 27 properties providing 101 
tenancies in the process of development.  
 
 
 
 
 
 
 
 
 
 
 



 

Money  
We get some money to buy or build houses from 
the Welsh Assembly Government. We also get 
money from the bank to pay for new houses. 
 
The rent we receive pays for things like our staff 
and keeping your homes in a good condition. 
 
Every year First Choice works out how much 
money it needs to make sure that it can pay for all 
the things that it does. 

 
We have looked at how much money we think we 
will need for the next 5 years and for the next 30  
years and we have enough money to do a good 
job. 
 
 
 
Risk  
We make sure that we know if there is anything that 
might cause a problem to First Choice. We then put 
plans in place to reduce the likelihood of the problem 
happening or to deal with the problem if it happens.  
We review our Risk Management Strategy every year.  
 
 
 
Satisfaction with our services  
Our tenants are generally very happy with the way that 
we provide services. An independent survey of our 
stakeholders was conducted this year and excellent 
feedback was obtained. 
 

 

Making our services better  

We were audited by the Wales Audit Office. We have a 
plan in place to improve the way that we work to give 
our tenants a better service. 

 



 

New opportunities  
We are exploring new ways to provide more 
houses for people with a learning disability. 
For example: 
·  shared ownership, where the individual 

would buy part of their home 
·  property leasing  
·  working with private developers  
·  helping people who are living away from their home local authority to 

move back if they want, 
·  using technology to help people become more independent in their home. 

 

 

Working with other Housing Associations  
 
We are a member of a group of Housing  
Associations called Undod. Undod works in  
North Wales, West Wales and Powys.  
 
We are also a member of a group of Housing  
Associations called Integrate. Integrate works in  
South Wales. 
 
By working with others we hope to make  
our services better and to save money.  

 

 

 

 

 

 

 

 

 

 

 

 
 

Welsh Language Scheme 
First Choice will treat the Welsh and English languages on the basis of 
equality.  A full copy of our Welsh Language Scheme is available on 
request.  

 
Equal Opportunities 
First Choice is an equal opportunities employer and landlord. If you feel that 
you have been treated unequally in any way by First Choice, please contact 
us on 029 2070 3758. 
 
Registered with the Welsh Assembly Government: J094.  Registered with 
charitable status under the Industrial and Provident Societies Act 1965: 
26118R 
 


